GOVERNANCE

CHART

ALIGNED WITH HESF
(THRESHOLD STANDARDS) 2021

BOARD OF DIRECTORS

HESF DOMAIN 6

ACADEMIC BOARD
HESF DOMAINS 1, 3,5 + 6

RISK COMMITTEE
HESF DOMAINS 1 -7

ACADEMIC DEAN + ACADEMIC
LEADERSHIP TEAM

TEACHING + LEARNING
COMMITTEE

RESPONSIBLE FOR CORPORATE
GOVERNANCE

RESPONSIBLE FOR ACADEMIC
GOVERNANCE

RESPONSIBLE FOR OPERATIONS
+ IMPLEMENTATION

QUALITY
ASSURANCE

SYSTEMS
HESF DOMAIN 5

CEO
HESF DOMAINS 1,2 + 3

STUDENT APPEALS
COMMMITTEE

EXECUTIVE LEADERSHIP TEAM
HESF DOMAINS 1,2 + 7

ACADEMIC STAFFING

+ ACADEMIC COORDINATORS

+ PROGRAM COODRDINATRS

COURSE ADVISORY +
REVIEW COMMITTEE

GRADE RELEASE
COMMITTEE

+ COURSE COORDINATORS

+ TEACHING STAFF

+ ACADEMIC SUPPORT

+ STUDENT EXPERIENCE +
PARTNERSHIPS

INSTITUTE OF
CREATIVE ARTS
+ TECHNOLOGY

ICAT ORGANISATION CHART | Leadership Roles

STUDENT
REPRESENTATIVE
COUNCIL

OPERATIONS + COMPLIANCE

- COMPLIANCE

- REGISTRAR

- ADMISSIONS

- STUDENT SERVICES
- HR

- FACILITIES

« RECRUITMENT

- MARKETING

- CAMPUS FACILITIES

CRICOS Provider Code 00899G | TEQSA PRV12031 | Institute of Higher Education

V20240304

TEACHING + LEARNING
SUPPORT SYSTEMS

+ IT SYSTEMS

+ LIBRARY RESOURCES
+ T+ L RESOURCES

+ STUDENT SUPPORT




